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What is Problem Data?What is Problem Data?

Patients 

• Born in 207 (over 1800 years old)

• having surgery before being admitted

• having a length of stay > 300 days

Centres

• 100% preoperative medical assessment

• unlikely proportion of surgical procedures



Report ProblemsReport Problems

• Unfair comparisons

• Skewed charts

• Unrealistic percentages

• Unhelpful conclusions• Unhelpful conclusions



What are the data challenges?What are the data challenges?

• Accuracy – Has the data been entered 
accurately from the source?

• Completeness – Is all the data in for all 
patients?patients?

• Correctness – Is the data entered actually 
correct?



Improving AccuracyImproving Accuracy

• Validation of date fields

• Sense checks on timelines

• Validation of NHS numbers

• Re-entry of data• Re-entry of data



Improving CorrectnessImproving Correctness

• Derived validation checks

– Unlikely Surgery / Fracture combinations

• Exception reports

– Time to Ward > 500 hours– Time to Ward > 500 hours

– Time to Theatre > 450 hours

– Time to Discharge > 200 days



Improving CompletenessImproving Completeness

• Draft mode for mandatory fields.

• Completeness report for all relevant fields.

• Validation of patient numbers via monthly 
report.report.

• Monthly report and SHA comparison to 
encourage full completeness

• Faster/Easier to use web site.



New Website Design & FeaturesNew Website Design & Features

• Better access to high-use functions

• Increased speed of regular views

• Up to date NHFD News

• Monthly National/SHA/Local report• Monthly National/SHA/Local report

• Access to E-learning module

• PBR reports to help with compliance



New Home PageNew Home Page



New Active Patient viewNew Active Patient view



Sort & SearchSort & Search



NHFD NewsNHFD News



EE--Learning ModuleLearning Module



EE--Learning ModuleLearning Module



EE--Learning ModuleLearning Module



Monthly National/SHA/Local reportMonthly National/SHA/Local report



Monthly National/SHA/Local reportMonthly National/SHA/Local report



PBR reportsPBR reports

• Quarterly

– Admitted using assessment tool under the 
joint care of a Consultant Geriatrician & a 
Consultant Orthopaedic SurgeonConsultant Orthopaedic Surgeon

– Time to Theatre < 36 hours

– Geriatrician assessment < 72 hours

– Falls and bone health assessments


